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Goal

* To help you determine whether a
project would be a good fit for GTA
funding

* To provide tips and tools to fill out a
complete GTA application




Program Overview

\

State funded program

Established to strengthen & diversify
Montana’s agricultural industry -
through the development of new
agricultural products and processes



Two types of funding available:

Category |: Economic
Development Projects

* Grants up to $50,000

* Loans up to $100,000
Next deadline: 1/31/12

Category ll: Mini Grant Projects
 Generally limited to
51,000
e Maximum of S2,500
Deadline: No deadline as long
as funding available



Should | Apply For a
GTA Category I:
Economic Development Project?




Is the project
primarily going to
add value to
Montana’s
agricultural
products and have
the prospects to
create and/or
retain jobs?



Who is eligible to apply?

e Businesses
* |Individuals

 Public and Private
Agencies/Organizations

e Educational Institutions

 Local Governments




If your project is a good fit, here are
some things to do before you apply:

e Contact your local economic
development organization

e Contact GTA program staff to
discuss project

e Complete draft application
online by 1/6/12




Contact Your Local Economic Development Organization,
SBDC, Food & Agricultural Development Center and/or
Legal Counsel Regarding:

* Business Planning

* Financial Planning Assistance

* Access and information about other
grant and loan funding opportunities

* Regulatory issues associated with your
business and/or project

* Worker’s Compensation Insurance
Needed

* Business Structure — Incorporated?
o Registered with Secretary of State?




As part of your business planning activities, be
sure to:

 |dentify activities to be
completed

* Determine Scope of Work

* Develop the Cost Estimates

ﬁ

* |dentify Sources of
Matching Funds




Matching Funds:
e S1for S1(100%) match is required

e Potential Sources:

— Private match from business entities

— Loans from Bank/Local Economic Development
Organization

— Commodity Check-off Funds

— Federal (USDA-RD, EDA)

— Project costs may include other state programs (Ex.
BSTF, WTG), however, these wouldn’t count towards
S1 for S1 match requirement




| Before You Contact GTA Program Staff:

 Read GTA program background available at:
http://agr.mt.gov/business/pdf/GTAbackground.pdf

* Contact GTA staff to discuss proposed
application

\

* |If you decide to apply — go to GTA website and
follow the instructions for a new application



http://agr.mt.gov/business/pdf/GTAbackground.pdf

FILLING OUT THE APPLICATION



Steps for a GTA Application:

e i

Go to GTA website:

http://agr.mt.gov/business/GTA.asp | Growtn Through Agriculture

Program

New! - Online Application Webinar - New!

Workshop Title: How to Apply for a
Growth Through Agrculture (GTA) Grant/Loan

. ll [ 4 ”
* Click on “New Applications B s S Program fosks
To Register: Click hare :::v :ppe:;:ct:ns

This webinar training workshop is to mform and assist interested Mini Grant
parties regarding how to apply onine for grants and loans from

the Growth Through Agriculture program.

Applications can now be completed onlne by going to the web
address found within the first step for a GTA application. To
apply, please cick on the Ink for "New Applications® on the nght

* Read through “Steps for a S i s T, o

Program Summary

G TA A p p I i Ca t i O n ” The Growth Through Agnculture program Is a grant and loan



http://agr.mt.gov/business/GTA.asp
http://agr.mt.gov/business/GTA.asp

- Steps for a GTA Application:

* Click on link to: ~mt.gov. 2

—_

f d . I I lt N o 1 | DEPARTMENT OF AGRICULTURE
WWW' u n I n g L] O rg About Us Business B Marketing Licensing & Registration Crops Pesticides B Fertilizers Weeds B Pests
o . I . Steps for a GTA application:
Register Online | - . -
1. New! Register and Apply Online: Growth Through Agriculture (GTA) applications are now
being accepted in an online format. You may contact program staff to discuss your proposal by
H = email at gta@mt.gov or by phone at 406-444-2402. If you are interested in applying, go to
® Reg I Ste r W I t h IVI O n ta n a www.fundingmt.org t grier and receive a password that will enable you to fill out and submit

an application.

Secreta ry Of State 2. Read the GTA Prog

whether or not your
the GTA application process.

° Prepare Financial + GTA Program Backgroun

3. Register with the Montana Secretary of State. If your company is not already registered with

nd. Read the program background in order to determine
d learn more about the details of the program to begin

the Montana Secretary of State, you may need to do so before going further with the application

Sta te m e n ts process. Organizations other than Sole Proprietorships must be registered with the

Montana Secretary of State prior to submittal of the GTA application. Any application from an
organization that is not registered with the Montana Secretary of State will not be accepted.

 MailorF - inani : ' i
ail or Fax e Satements, YT 2 oo T Sotemert g he sppronrite
Credit Check Release
Form

e Submit Online
Application



http://www.fundingmt.org/

i 7>mt.gov

y New to WebGrants - State of Montana? |
[ Log )
Register Here

Announcements

Growth Through Agriculiure (GTA) Now Accepting Appkcations

System Compatibility



http://www.fundingmt.org/

Click on Registration Link

weam 9'\mt gov.

< f\
2
User 1ID: ‘I Monta al State Wabsite

Password:*

New to WebGrants - State of Montana?
Register Here

Login

Forgot Password?

Announcements

oty g
ICULTURE

Growth Through Agriculture (GTA) Now Accepting Applications




Fill Out Registration Page

* Enter business names exactly
as they appear on the
Secretary of State’s website

M_ L.~ Grants and Loans
. Vi iy
B

* If using an assumed business | ...
name, enter full legal name ———n o
and then assumed business — =

name under the Organization.
> (ex. Mary Smith dba Mary’s -
Farm) S~

* Once your registration is -
approved, your user name and =
password will be emailed to —
you

 NOTE: registration approval
may take 1-2 days




Log

In

Login

User ID:*

Password:*

Forgot Password?

y

Maont

New to

* To Login

Enter User ID and password
sent via email from
webgrants@fundingmt.org
and click “Login”

e Check junk email folders
and spam filters for
emails if not received


mailto:webgrants@fundingmt.org

Main Menu

* Navigation —
— Menu, Back, Print, +Add, xDelete, Edit, Save
 Mark as Complete, Submit

.

gMonuj aHolp| ﬂLog Out \;iBacl- | | | | |
<) Weicome
Main Menu
CICK Help aDove 10 view mstruchions GO 10 Wy Profiie” 10 reset password

j Grantee Instructions

B My Profile

(‘a Funding Opportunities

“ My Applications
&k My Grants




Main Menu

* Click on “Funding Opportunities”

@ Welicome

Main Menu

Cikck Help above o

VIEW nalrachons

@Monu | 3 Help | ﬂLog Out

Gy Back | | | | 1

GO 10 Wy Profiie” 10 reset! password

j Grantee Instructions

a My Profile

(_a Funding Opportunities

8 My Applications
f} My Grants

CE—




Funding Opportunities

'~ « Select the current funding opportunity:
“AGR GTA January 31 2012”

* If applying for a Mini-Grant, select the “GTA
Mini-Grant” Program Opportunity Title

| MVWW Grants and Loans

@Menu | B Help | ﬁch Qut C@BacH | | | |

i’_ﬂ Funding Opportunities

Current Funding Opportunities

This screen contains a brief surmmary of this opportunity. The deadline displays the due plication. You will be unabile to submit an application after this date.

Click on the title to open the Funding Opportunity summary.

D Agency Program
00625 Department of Agriculture Growth Through Agriculture (GTA)

Opportunity Title Application Deadline
GR GTA January 31 2012 01312012




* Review Funding Opportunity Details
* Select “Start a New Application”

f_ﬁ Funding Opportunities

Current Applications
Any previously created applications, for this opportunity, appear below
D Application Title Status
Mo existing applications

Opportunity Details Copy Existing Application | Start a New Application

00625-AGR GTA January 31 2012
Growth Through Agriculture (GTA)
Application Deadline: 01/31/2012 12:00 AM

Award Amount $0.00 - $150.000.00 Program Officer:  Angie Nelson

[ﬁ;ar!ge:t tart Dot Phone: 406-444-2402 x
roject Start Date: Email: anelson@mt.gov
Project End Date: @ g
Award

Announcement Date:

Description
To begin the Growth Through Agriculture application process for a grant or loan:

+ Please read the program background at the program link below in order to determine whether or not your project is eligible and learn more

about the details of the program.
« [f you have any questions about the eligibility of your project, please contact the GTA Manager, Angie MNelson at the number listed above.




General Information Form

! e Select Primary Contact from drop down box
* Enter Brief, Descriptive Project Title
— Ex. “Acme Corporation Expansion and Equipment Purchases”

— Include what you are requesting funds for — marketing, equipment,
etc.

e Select “Authorized Official” — if not provided in drop down menu,
register this person or contact staff to have this person built

* Select appropriate Organization

¥

General Infermation

Thia page must be completed and aaved befare praceading with the rest of the appiication process.

Primary Contact:* | GTA User GTA User  +

Project Title:
{limited to 250 characters}*

Authorized Dfficial:* | GTA User GTA Lser v|

Organization:™ [ GTA Applicant Business ¥ |

Return to Top




Application Preparation Checklist

Application Have you Read the

GTA Program (Yes O ND
Background?*

Preparation Checklist S———

a Business Plan?*

Oves ONo

Have you Completed

Financial O %es (ko

* Complete checklist

Have you Prepared
a List of Key

Assumptions for O Yes O Mo
Financial

* Contact GTA Statements”

Have you Prepared

cash Flow Oves O Mo

program staff to BN 2zl o

Have you Prepared
a Marketing O Yes O Mo

discuss if you

Have you
Registered the

answer llno’, to any MuntaBnuasgln:csrseE:: {:}YES {:}ND

of State*

Of the uestions Has this business or

its prinicpals

previously received

or otherwise
benefitted from C¥es ONo

Growth Through

Agriculture
funding #*

Has this business

retained Legal O ves (OPMpo
Counsel?*

If yes, provide
name and address
of legal firm:




Application Preparation Checklist (Continued)
* Technical Assistance / Regulatory Issues

* Personal Guarantee

* Credit Check Release

Fxramples include: Small Business Develomment Center, Food & Agricutfural Development Center, Local Ecanarmic Developrment Qrganiz ation, County Sanitarian, Denatment of Emdran
I vigstock, edc.

WwWhat organizations
have you contacted
for technical
assistance
regarding possible
Iregulatory fbusiness
planning issues
related to this
project?*

1000 characters mas,

ITvou checked no to any of these iterma or have any guestions relaled to these questions, please contact your local Small Business Devejopment Center: www.sbhdc.mt gov
Food and Agricwitueal Development Center: www.agr.mt govfoodandag or Growmth Through Agricuiture stalf at (208) dadd-2402 o discuss.

Entar the name ahd aodress of the individual that wiil personaliy guarantes the contract If no personal guarantee will be pravided, provide a description of the collataral that will be ysed o
apaiicant is g pubiic endueational institution or governmental entitly, enter "W " I these Feids)

Personal
Guarantee:*

Address:*

City, State Zip | | | |
Code®
City State Zip Code

Subrmiasion of @ Credit Check Release Ja required for vour organization and s princinals. The Credit Check Release fonm may be found ab httpefagr.mt govibusines s/ GTAAppinfo.asp .
fau DI the anniication deadiine to the contact infarmation proviced on the form. Al applications excent thoae o an educational or governmental entiy must include a Crecit Check Rele:
submitted the Credit Check Release form will ot be geceptad,

I understand and
will comply with this [ ]
requirement:*




Click “Save” to continue

You will lose all data if you leave the page without
saving

Cannot Save unless all required fields marked with
red asterisk (*) are completed

M‘VWW Grants and Loans

Mél‘ll.ll HE'pl Lﬂg Out S Back I I Save
\hri

GTATESTFO 2
Project Title: AN - Test Application 127189
Program Area: Growth Through Agnculture (GTA)
Proposal Deadline: [1731/2012

Application Preparation Checklist

Hawe you Read the
GTA Program Cies OMo

Background?*
Hawve you Completed

a Business Plan?* C¥es OMo
Hawve you Completed

[

Financial Dves (Mo
Frojections?*

Hawve you Prepared

a List of Eey
Assumptions for  (OYes Mo

. ial

Financia
Statements®

Have you Prepared
I el




next form, select

<y Back | | | | (X Edit |

Mark as Complete | Go to Application Forms

either:

— Mark as
Complete, or

— Go to Application
Forms




Application Forms

* Click on blue application form names
 Complete each form

e Keep track of forms marked as complete
* Preview, Submit

Instructions
ONCE YOU ARE DONE WITH ALL SECTIONS OF YOUR APPLICATION, CLICK SUBMIT TO SUBMIT YOUR APPLICATION

Application Forms Preview | Submit
Form Name Complete? Last Edited
General Information ' 12192011
Application Preparation Checklist v 12M19/2011

Brief Project Summary
Montana Commodities
Project Impacts
Business Information
Key Personnel

Objectives 12/20/2011
Budget 122002011
Sources and Uses of Funds 12/20/2011
Financial Attachments

Attachments

Application Certification



Brief Project Summary Form

e Select Project Type & Agricultural Category
* Hold Ctrl key and click to select multiple items

Project Information

Seject the categongies) that best apply fo vour proposed profect. To select more than one aption, hold the ot ey and click on each applicable categony (cir+click).
Project Type:*

-
Business Expansion
Commercialization
Education
Promotional v

Pleaze press Ctrl + Click to select mbiltiple items

Other Project Type:

Agriculture Category:*

Agri-Tourism

Dairy

Equiprment

Food Processing v
FPlease press Ctrl + Click to select multip )

Other Agriculture Category:

Brief Project Summary

Proposed Use of GTA Funds:*

>

Equipment

Consultant Services (professional, technical, operational)
Advertising and Promotion

Travel v

Pleaze press Ctrl + Click to select multiple items

Brief Project Summary*

Deacribe the nature of the proposad activily, the nature of the business or organization and what the GTA financial assistance would be Lsed for. Pravide any refevant historical
Information on this project and the lrmpact it would have to agricuiture or specific agricultural industries in Montana.

SEEES|IL LR A-2- 2 - || @6

Font family = Font size -B I U |_ =E=EE




Brief Project Summary Form
(continued)

* Proposed Use of GTA Funds — can select more than one
* Brief Project Summary

Brief Project Summary®

Describe the nature of the proposed activity, the nature of the business or arganization and what the GTA financial assistance would be used for. Provide any relevant historical
information on this project and the impact it would have lo agriculture or specific agricultural industries in Montana.

SISEES X R A

Font family + Font size B I 0 |

3000 characters max,




Brief Project Summary

 Should be brief
3000 character limit

* Describe the request in the first 2 sentences,
who is applying, how much, proposed activity
and why

* Once saved, you will see 2 additional fields
 Amounts will auto-fill from budget form

Brief Project Summary

Proposed Use of GTA Funds:
Amount of GTA Funds Requested: $0.00
Total Cash Matching Funds: ] 00

Brief Project Summany*




- Example — A good first sentence

Mary’s Innovative Bakery, LLC is
requesting $30,000 to purchase
equipment necessary to expand who
its current product line from i
muffins to cakes make with Much
to meet N
increasing regional and national
demand for their products.



Montana Commodities Form

Enter current
annual volume
and value of
Montana-grown
or raised
commodities
utilized by your
business

5-year Projections

Note character
limitations

Montana Commodities

Iddentifiy Mantana-grown ar raised cammodities Wilized by ywouwr business ahd estimate quantities utilized annually and next five years.

Annual ¥Yolume:*

Product ¥alue:*

Projected ¥alue:*




roject Impacts Form

Economic and
Agricultural Impacts

Deliverables/
Measurable Outcomes

Originality of Project

2000 character max.

Project Impacts

Economic Impacts on Agricultural Industries and the State of Montana
Economic Impacts on Agricuttural Industries’

FProjects expectad ecanamic irmpacts an agriclitural industies:

Fort family = Fant size -8B Ir u

.
|

Fle@BlA-Y- |2 | G

2000 characters max,
DeliverablesMeasureable Citcomes*

Flease deactibe, b detail, what will be delivered to the Department demanstrating objectives were met at the end of the project Exarmplas may
staterments documenting ihcreases saies figures, list of jobs created, sunieys completed anddor pictures and involices of equinment purchased.

| % @ A-2- |8 - || G5

Font Family = Font size - B I U |§

=iz |

2000 characters max,
Project Originality*
Describe the degree of ariginality, innovation or unigueness that the project will vae fo address the need ar opportunily presented:

X 2B A-Z- |8~ || @

Font Family = Font size - B I

[=]
[
]
M
1]
i
I




Business Information Form
* Current Business Description

Business Information

CURRENT BUSINESS DESCTRIFTION

i 7
If incorporated, where? Montana

Date of business formation:*

Business Structure Type:*

Gross sales last fiscal year:*

Annual Operating Expenses:* 7

Enter total number of current ermplovess, Inciuding working owners In employves count

Number of Full Time Employees:*

Mumber of Part Time Employees:*

Entar amount of clitrent annual parall excitding compeansation fo owners.

+
Current Annual Payroll $0.00




Business Information Form (continued)
* Anticipated 2 Year Financial Results of the
Project

ANTICIPATED FINANCIAL RESUNLTS OF THE PROJECT WITHIN THE NEXT 2 VEARS. (Pl financial amounts fromm waur financial staterments aftachiment)

H wik
Increase in Gross Annual Sales: 0.00
Increase in Capital Investments:* 0.00

Increase in Annual Operating
Expenses:* $0.00

Increase in Mumber of Full Time
Employees:*

Uil

Increase in Mumber of Part Time
Employees:*

Enter armount of estimated total payroll of new fiobs to be crested

3 +*
Projected Annual Payroll $0.00




Key Personnel Form
* Click “+Add” for data entry form to appear

@Menu | B Help | ﬁLog Cut
@ Application

GTATESTFO 2

Project Title: AN - Test Application 12/19
Program Area: (Srowth Through Agriculture (GTA)
Proposal Deadline: [1/31/2012

Key Personnel Mark as Complete | Go to Application Forms
Chick A" and enter the name of each ey team member heeded to carny out the project's work outline [n the proposal. Enter the e and delail the experience, ability anc
qualifications of each parsan.

Toedit the data once a person's iInformation has been entered, click on the persan's hame.
Marme Title Experience/Ahility Cualifications
Last Edited By




Key Personnel (continued)
 Enter name, title and information
 Note character limit

* To add additional personnel, keep selecting
“+Add” and entering information for each

person

Key Personnel
Ciick A ahd enter the name of each key team member neaded fo carhy out the praoject's work autiing In the proposal. Exnfer the title and detall the experience, abiliy ahd
qualifications of each persan.

To edit the data once g person's Information has bean enterad, click on the persan's hame.

Mame®* | |

Title* | |

Experience fahility fQualifications™*




Objectives Form
* Click “+Add” for data entry form to appear

@Menu | B Help | ﬁLog Out C@Back | | @Add |
@ Application

GTATESTFO2

Project Title: AR - Test Application 12119
Program Area: (Growth Through Agriculture (GTA)
Proposal Deadline: [J1,31/20172

Objectives Mark as Complete | Go to Application Forms

Chick “Ade™ fo geactibe the maior ofectives and activities necessany fo complate yowr project and imelines far each objective, Total profect timeliine showld He within 2 yvears of the
date of apalicahion.

Cihjective Ohbjective DescriptionfActivities Start Diate End Date

1 FO el P I 1O




Objectives Form(continued)

Enter objective such as “Build Facility” or “Purchase
Equipment”
Detailed description

Timeline — should be within 2 years of date of
application

Objectives
Click "Acia™ o descibe the mafor objectives and achivities necessany o complete your profect ancf imelines for each offective. Tolal profect imeling should He within 2 vears of the
ciate of anplication.

These are the main objective(s) of the project

Objective®

Describe the mafor objectives, aotivities and proposed Wmelines far each activity, For aotivities that Inciude in-Lind contributions, & detalied descrpbion must be iheluced (a5,
huimber of hours anc the howrly katel and be representative of normal faiy mariet costs for the work fo be done. fn-find contrlbutions from emaloyess oF owhers of the apolicant
orgahization cahnot exceed $25.00/ hr.

Objective Description fActivities™

500 charactars max,

Preasas nofe: Tolal profect imeline showicd Be within 2 vears ar feas frorm the date of spoilication.

el m—]
ikl —




- Objectives (continued)

* Keep Objectives brief — just a few words

* Add detail to “Objective Description/Activities”
&Brief Project Summary

Objectives Mark as Complete | Go to Application Forms

Click "Add" to describe the major objectives and activities necessary to complete your project and timelines for each objective. Total project timeline should be within 2 years of the
date of application.

Start

Objective Objective Description/Activities Date End Date
Purchase Equipment Purchase industrial mixer and freezer needed for new product line. Cost quotes attached. 03012012 120312012
Build Out Hew Legsed Lease secured on facility at 111 M. Main Street in Kalispell, Montana. Plumbing, electrical, carpentry work need to be completed

- . 04/01/2012 0513172012
Facility hefore we can move in. Copy of lease attached.

Last Edited By: GTA User GTA User, 12/2002011

* To edit objectives after save, click on
objective name in BLUE




- Budget Form

&y vienu | B Heip | i Log Out
S Applcation

OTA TESTFO 2

Prmpoetal Desdlmes 07002012

Bludget
Comz'sis the "Odyactivar” Form fref bafors Blng ot i femm

v b ppicalion

Eroject Title: AN . Test Application 12119
Frogram Arens Growth Through Agrculture (GTA)

I P S O COTMDLEDSL o, . SONTE OITHAT OSTTRIT FLO SOUTO R TN WA TRCT D DRGHATL DA D SLD 10 OMHEY T AT 0 TR0 SHT LABS O Cuvio T e flenhegy

AT LEAST OAE- TO-0ME bl TOHIMG FUWDS ARE REQLIRED SOR ALL FAOAOSALE
Citrjcbroe Cost Descriglion GTA Cash Match In-Hirsd Matc b Total Cost of the Acteity
frr 000 S0.00 SO0
Las! Edited By

G Back | |l Add | i i

Mark as Complets | Go o Application Forms

* Must complete
Objectives Form 1st

* Click “+Add”
* Edit screen appears

e First field is a drop
down box with the
objectives created
on objectives form

e List each cost
separately

GTATESTFO 2
Project Title: AN - Test Application 12/19
Program Area: Growth Through Agriculture (GTA)
Proposal Deadline: ()1/31/2012

Budget
Complete the “Objectives” Form first before filling out this form.

Ifthere are other contributions (e.g. from other government funding sources) that will affect the project, please be sure to detail them in the "Sources and Uses of Funds" form further
ir this application.

AT LEAST ONE-TO-ONE MATCHING FUNDS ARE REQUIRED FOR ALL PROPOSALS
1) Select an objective from the drop down box.

Objective™ ‘ Build Out New Leased Facility V|

2) Enter a cost description such as Purchase xyz piece of equipment’ or Hire consultant to prepare feasibility study'elc. Describe how the costs for the above objeclive were
determined.

Cost Description® ‘

3) Enter corresponding cost data below for this objective and aclivities including how GTA funds will be spent, how applicant contributions will be used, whether the match is cash or
in-kind, will be or have been used for the benefit of the project

GTA® [g0.00

In-Kind Match*

Return to Top




" Budget Form Example 1

Budget Mark as Complete | Go to Application Forms

Complete the "Qbjectives” Form first before filling out this form.

Ifthere are ofher contributions (e.q. from other government funding sources) that will affect the project, please be sure to detail them in the "Sources and Uises of Funds" form further
in this application.

AT LEAST ONE-TO-ONE MATCHING FUNDS ARE REQUIRED FOR ALL PROPOSALS.

Objective Cost Description GTA Cash Match In-Kind Match Total Cost of the Activity
Build Out Hew Leased Facility Flumbing $0.00 $5,000.00 §0.00 §5,000.00
Build Out Hew Leased Facility Electrical Waork $0.00 $5,000.00 $0.00 $5000.00
Purchase Equipment Purchase Walk-in Freezer $10,000.00 50.00 $0.00 $10,000.00
$10,000.00 $10,000.00 $0.00 $20,000.00

Last Edited By: GTA User GTA User, 122002011

e |If funded, objectives and cost
descriptions will carry over to the

status report, payment request and

contract budget forms o

* To edit budget, click on objective name e

 To delete an objective in this screen ———
after it has been saved, click on the [ =

“xDelete” button on upper right




" Budget Form Example 2 — In-kind

Budget Mark as Complete | Go to Application Forms
Complete the “Objectives” Form first before filling out this form.

If there are other contributions (e.q. from other government funding sources) that will affect the project, please be sure to detail them in the "Sources and Uses of Funds " form further
irt this application.

ATLEAST ONE-TO-OMNE MATCHING FUNDS ARE REQUIRED FOR ALL PROPOSALS.

Objective Cost Description GTA Cash Match  In-Kind Match  Total Cost of the Activity

Build Out Hew Leased Facility Plurmnhbing $0.00 $5,000.00 $0.00 $5,000.00
Build Out Hew Leased Facility Electrical Work $0.00 $5,000.00 $0.00 $5,000.00
Purchase Equipment Purchasze Walk-in Freezer $10,000.00 $0.00 $0.00 $10,000.00
Build Qut Hew Leased Facility Carpentry - Owner John Doe - 100 hrs * $15/hr = §1,500 $0.00 $0.00 $1,500.00 $1,500.00
$10,000.00 $10,000.00 $1,500.00 $21,500.00

* In-kind contributions - should be calculated at the actual market price of
services rendered

* No more than $25.00 per hour

e List name of individual contributing in-kind

* Estimated number of hours to complete work
* Double check totals




Sources and Uses of Funds Form

Click “+Add”

Enter “GTA” 1%t
as “Requested”
source

Enter each
additional
source of funds

Include other
state grants such
as BSTF, WTG,
etc.

Other state grant
funds do not
count towards
match
requirement, but
can demonstrate
project viability

A A N, W Grants and Loans

D venu| B Heip | i Log Out Gy Back | | P Add| !

& avpicaton
GTATESTFO 2
Project Tathe: AN . Test Applcation 12/19

Program Area:  Growth Through Agricuture (GTA)
Proposal Deadline: (1173112012

Sources and Uses of Funds

Pleaes Wt an SOU0ES ard used Of ANang MOVTng M fa0uasied G

Mark as Complete | Go to Application Forms
A0C &Y Ofer SO0V 0NE! Funava) R 4% Dosect x g
uty. imchcate &7 the Commiiment Stalus column whother proposed

¥ DIACASSES, Markaling, &

e fa0ara! gravies (ex USOA-RD

Use of Funds Amount
$0.00
LastEotad By




Sources and Uses of Funds Form (continued)

Sources and Uses of Funds

IFlease list all sources and uses of funding including the requested GTA funds, matching funds and all other additional funding for the project Include federal grants (ex. USDA-RD
IRBEG), financing (ex. bank loan), other grants (ex. WTG, BSTF grants), donations, or company cash/equily. Indicate in the Commitment Status column whether proposed, requested,
jor approved. Examples of Uses of Funds are training, building construction, equipment purchases, markeling, efc.

IClick "Add"to enter each line of information on this form.

Source® | |

Commitment Status™

Use of Funds™ | |

Amount*® $0.00

e Enter name of Source of Funds

* Select “Commitment Status” from drop down box
— Proposed, Requested or Approved

* Briefly describe “Use of Funds”
* Be brief, add details to Brief Project Summary Form if necessary

e Attach copies of any commitment letters



Sources and Uses of Funds Form - Example

Sources and Uses of Funds Mark as Complete | Go to Application Forms

Please list all sources and uses of funding including the requested GTA funds, malching funds and all other additional funding for the project. Include federal grants (ex. U'SDA-RD
RBEG), financing (ex. bank loan), other grants (ex. WTG, BSTF grants), donations, or company cashfequity. Indicate in the Commitment Status column whether proposed,
requested, or approved. Examples of Uses of Funds are training, building construction, equipment purchases, marketing, elc.

Click "Add" to enter each line of information on this fonm.

Source Commitment Status Use of Funds Amount
GTA Requested Equipment - Freezer $10,000.00
Bank Loan - 1st Bank of Anytown, MT Approved Facility Build-aut $20,000.00
BSTF Requested Architectural / Engineering $25,000.00
$55,000.00

* Provides a snapshot of where all the funding for the project is
coming from and going to
* GTA (Growth Through Agriculture)

 Bank Loan — Name of bank listed — copy of commitment letter
should be attached

 BSTF - (Big Sky Economic Development Trust Fund) - Requested
status indicates an application has been submitted




Financial Attachments Form

Instructions

Prepare a cash flow statement and balance sheet using the guide and templates provided at:

hup:¥agr.mer.govbusiness/GTAAppinfo.asp.

Please note:

1) This Excel document has 2 worksheet tabs - the first one is for the cash fow statement and the second for the balance sheet

2) Itis REQUIRED that these financial statements are prepared using the spreadsheet prepared by the Departiment of Agricuiture.

Contact GTA program staff for assistance at 406-444-2402 or gta@mt gov.

3) A short description for each attachment is REQUIRED.

4) Bid or Cost Quote(s) shouwld be included for equipment, consulting or other costs requested from GTA. If you have more than one attachiment, attach the additional documents in
the next form.

Financial Attachments Mark as Complete | Go to Application Forms
Attachment Description File Name Type File Size Delete?
Cash Flow Statement/Balance Sheet 7]
Business Plan 7
BidiCost Quote(s) o7

* Use GTA cash flow statement and balance sheet template
e Other formats will not be accepted
* Click on link — will take you to GTA web page with templates

* Select the appropriate template
“Existing Business Form” or
“Start-up Business Form”

* Guide and Sample provided on GTA website




Financial Attachments Form (continued)

If you need assistance, contact your local SBDC, FADC or GTA
staff

Attach copy of business plan
Attach bid or cost quote

Multiple attachments?
— Scan or merge to create a single pdf document, or

— Attach additional attachments in next form “Attachments
Form”



Attachments Form

e Click “+Add”
* No limit of

e Attach other
items, additional
cost quotes

e Letters of
support

* Pictures, maps,
tribal resolution

* (Click “Browse”

* Must enter a
Description

ﬁl‘ Menu | 3 Help | 'ﬂ Log Out
& Application

GTATESTFO 2

Project Tithe:

Program Area:

Proposal Desdline:

Instructions

Aftach any supplementary docwments herg

Attachments
Descrption

g Back | | i add|

* AN - Test Applicabon 12119
Grawth Through Agriculure (GTA)
1 MiE2m2

Mark as Complete | Go to Application Foerms

File Hame File Size

Artach File

Afach &y SUSDSMEniaT) JoCuments hang

Upload File: |

Dexoription ™




- Application Certification Form

Application Certification

As the responsible authorized agent of the applicant, | hereby submit this Growth Through Agricuwiture (GTA) Application and understand that any information provided to the
Department of Agriculture in this application or other correspondence becormes public information. | waive any right to confidentiality and affirm that the information provided in this

application is true and accurate to the best of my knowledge.

Authorized Representative:* | |

a E—

Title:* | ‘

| will submit by fax or mail the required Credit Check Release form for my organization and its principals by the application deadline and understand that ifthis form is not
submitted to the Departiment of Agriculture by the application deadline that this application will not be accepted. The Credit Check Release Form may be found at
hup:#agr.mt.govibusiness/GTAAppInfo.asp.

I understand and will comply with O
this requirement:*

* Enter name of Authorized Representative that is submitting the
application

» (Call staff if you need help registering an additional person to complete
this page

* Credit Check Release Form must be RECEIVED by mail or fax by deadline
(1/31)

* Send Credit Check Release with draft application, must be received before
final deadline




- Final Items to Note

Tribal Resolution

application together

e Click “Print to PDF” to save
application or print for your
records

e Select “Preview” to view entire

e Applications from a Tribal Government or to
assist a Tribally owned business should include a

— Attach scanned copy, fax or mail

Preview | Submit

Last Edited
12192011
121902011

<9 Back| [ Print | /

Print to PDF | Go to Application Forms




- To Submit Your Application

e Select “Mark as Complete” on each form

 Click on “Submit” — will receive confirmation
email

* Once submitted, you will not be able to make
any changes

* Draft deadline: January 6t

» Staff will review & provide feedback
— Staff will unlock some or all sections for final editing

— After editing, must select “Submit” again by final
deadline

* Final deadline: January 31, 2012



Resources

Growth Through Agriculture website:
http://www.agr.mt.gov/business/GTA.asp

Program Backgrounds:

Please reference the Growth Through Agriculture Category |I:
Economic Development Projects and/or Category II: Mini-Grant
program backgrounds for further information on the eligible
activities and requirements for funding under this program.
Please contact program staff for additional guidance and
funding availability before submitting a formal application.


http://www.agr.mt.gov/business/GTA.asp

QUESTIONS?



AGRICULTURE MARKETING AND BUSINESS
. DEVELOPMENT BUREAU STAFF

Collin Watters Burean Chief
Crverall marketing, business development and oversight

- Angie Nelson
T = = [ Growth Ilireugh Agriculture Program Manager
Growth Through Agricultwre program administration

Chad Lee

Business Development Qfficer
Business Assistance

Nancy Matheson
Special Prajects Coordinator
Special project development and implementation

Linda Howard
Marketing Officer
International agnicultural product marketing

Marty Eamheart
Marketing Officer
Meats & livestock marketing

Angelyn DeYoung
Marketing Officer
Domestic agricultural product marketing
Lindra Davies
Marketing Technician




PROGRAM CONTACT

Angie Nelson, GTA Program Manager
ota@mt.gov
(406) 444-2402



mailto:gta@mt.gov

THANK You!

MONTANA

Department of

CULTURE




